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Third Party Remote Video Auditing

Another tool in food safety

Cur customers rely on us for gquality and our ability to safeguard the
wholesomeness and integrity of the products we buy, produce and sell. Third-
party Remote Video Auditing (RYA) has the promise to offer another tool in our
mission of safeguarding the food we produce and sell. By implementing a
RWA pilat in our beef processing plants, we continue to elevate the importance
of food safety.

The RVA pilot will take place at two beef processing plants across MNorth
America. Third-party auditors, Arrowsight, Inc., will conduct the pilot. ADT
Security Services will install and provide the video equipment.

The RVA pilotis in addition to floor
obsemvations and internal camera
auditing already being done in the beef
processing plants. One ofthe goals of
the RVA pilotis to assess how the
three monitoring systems fit together.
Assessing and understanding the
monitoring systems allows us to continue to build a better food safety system.
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About Remote Video Auditing

Remote video
auditing [RVA)

iz a series of video
cameras, motion
sensors, digital
video recorders and
other technologies that audit and
record operations. Third party
auditors connect remotety and view
samples of the recordings. The
auditors measure whether workers
have met goals and provide near-
reaktime feedback to management
and workers. Stakeholders receive
statistical feedback on the
performance of the operation.




RVA and our partners

The RVA food safety pilat is a natural extension of our BVA program that
remotely audits animal welfare practices at ten Morth American beef plants.

"The early results with our animal welfare program were positive and we have
been able to enhance an already impressive operational performance” says
DOr. Mike Siemens, Cargill Leader — Animal Welfare and Husbandry.

Zargill partnered with Arrowsight, Inc. and ADT Security Services for the animal
welfare rollout and implementation. The partnership will continue far the food
safety pilot.

“We are pleased that Cargill has elected to extend the BVA program into these
important food safety applications ™ says Adam Aronson, Chief Executive
Officer of Arrowsight, Inc.

Arrowsight, Inc. a web-based Application Services Provider, has helped
imprave practices, compliance and employee marale in safety-zensitive
industries, such as food manufacturing, food services, and health care.

ADT Security Services is the world's largest electronic security provider. ADT's
total security solutions include intrusion, fire protection, video semvices, access
control, critical condition monitoring, and integrated systems.

Food safety and Cargill

We are committed to achieving high standards in food safety leadership. We
develop parnerships with government and non-governmental organizations in
an effort to improve our food safety systems.
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